


 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS     -     EQUITY     -     ENGAGEMENT 

 
 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 

Library                                  February 16, 2017 
R.J. Grey Junior High School                                6:30 p.m. Executive Session  

                   7:00 p.m. Annual Budget Hearing 
            7:30 p.m. (approx.) Business Meeting 

 
AGENDA 

 
1. ABRSC Call to Order – Mary Brolin (6:30)  

 
2. Enter EXECUTIVE SESSION (6:30)  

To discuss strategy with respect to collective bargaining with the Acton Boxborough Education Association 
(ABEA), an opening meeting may have a detrimental effect on the bargaining position of the Board 
 

3. Back to ABRSC OPEN MEETING 
 

4. FY18  BUDGET HEARING Call to Order – Mary Brolin (7:00) (see separate agenda) 
 

5. Adjourn FY18 Budget Hearing and return to ABRSC OPEN BUSINESS MEETING 
 
 
 

6. Chairman’s Introduction – Mary Brolin (7:30) 
6.1. Annual Spring Town Elections  

 Acton Election is March 28  
 Boxborough deadline to submit papers is March 28 for Election on May 16 

 
7. Statement of Warrant & Approval of Minutes  

7.1. ABRSC Meeting of 2/2/17 and Budget Saturday on 1/21/17 (both at next meeting) 
 

8. Public Participation 
 

9. ABRSD FY18 Budget – Glenn Brand, Clare Jeannotte (7:35) 
9.1. Possible Recommendation to Approve Further Revisions to the FY18 ABRSD Budget and 

Assessments – VOTE – Glenn Brand  
 
10. Challenge Success and School Schedules / Start Times –Glenn Brand (7:45) 

10.1. ABRHS Scheduling: Process, Survey Summary & Timeline  – JoAnn Campbell, Larry Dorey  
 

11. Aligning Mathematics Teaching and Learning – Deborah Bookis, Heather Haines, Bill Noeth, Phil 
Stameris   (8:00) 

 
12. ABRSD Master Plan Update – Glenn Brand  (8:20) 

12.1. MSBA Board Meeting on 2/15/17  
12.2. MSBA Training Seminar - “The Story of a Building”  on 2/6/17  
12.3. District Master Plan Review Committee (DMPRC) Update –Mary Brolin  

12.3.1. Meeting  minutes of 1/25/17 and 2/8/17 
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13. Superintendent’s Mid Cycle Goal Review – Glenn Brand  (8:30) 

13.1. DESE Evaluation Process for Superintendents 
13.2. Superintendent’s Memo 

 
14. Suicide Prevention Next Steps – Glenn Brand, Dawn Bentley (8:40) 

14.1. Letter to Staff and Families 
14.2. Recommendation to Approve Late Starts for JH/HS  on 3/10/17 and 3/30/17 for Elementary 

Students –  VOTE – Glenn Brand 
 

15. Recommendation to Approve JH/HS Early Dismissal Days on  FY18 School Calendar for Oct 12, Feb 8 
and Mar 29 – First Read – Glenn Brand  (8:50) 

 
16. Recommendation to Approve Gift of Instruments to ABRSD Performing Arts Department – VOTE – 

Glenn Brand (8:55) 
 

17. Subcommittee Reports  (9:00) 
17.1. Budget  – 2/8/17 meeting  – Maria Neyland (oral)  

 
17.2. Policy  

17.2.1.  Consent Agenda – Second Read – VOTE – Brigid Bieber 
17.2.1.1. English Language Learners, File: IHBEA – Dawn Bentley 
17.2.1.2. Health Education, File: IHAM (and new procedures) – Deborah Bookis 
17.2.1.3. Health and Sex Education Parent Notification, File: IHAMA (revised proced) Deb Bookis 

17.2.2. Studying Controversial/Sensitive Issues, File: IMB - Second Read - Next Meeting - Brigid Bieber 
17.2.3. School Volunteers, File: IJOC – First Read – Brigid Bieber 
17.2.4. Essentials of Education, File: IA – Recommendation to Delete – VOTE – Brigid Bieber 

(not required, similar to ABRSD Vision, Values, Mission  policy AD) 
 

17.3. Outreach (including PTO Co-chairs) – January 2017 Update -  Kristina Rychlik  
 

18. School Committee Member Reports   (9:15) 
18.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 

18.1.1.  Materials for 2/16/17 meeting (rescheduled from 2/9/17) 
18.1.2. Minutes from 1/26/17 meeting 

18.2. Boxborough Leadership Forum (BLF) – Mary Brolin  
18.3. Health Insurance Trust (HIT) – Mary Brolin 
18.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 
18.5. Acton Board of Selectmen – Eileen Zhang 
18.6. Boxborough Finance Committee- Mary Brolin 
18.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
18.8. Minuteman Technical High School (MMT) Update – Diane Baum  
18.9. Acton Capital Improvement Planning (CIP) Update –- Kristina Rychlik  

 
19. ABRSC Statement of Purpose Update – Second Read – VOTE - Mary Brolin  (9:25) 

 
20. Superintendent’s Report/Updates – Glenn Brand (9:30) 

20.1. Director of Finance Search Update 
 

21. FOR YOUR INFORMATION   
21.1. Discipline Reports: RJGJHS and ABRHS, January 2017  
21.2. Monthly Student Enrollment, 2/1/17 (next meeting) 
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21.3. ABRSD Annual Education Report 
21.4. Water Quality Testing Letter to Gates School Staff and Families 
21.5. ABRSC 2017-2018 Meeting Schedule 
21.6. Family Learning Series Presentations: 

21.6.1. February 13, 2017, 7:00 PM with Chris Herren – cancelled due to weather 
21.7 Emergent Bilingual Student Population by School, 2/1/17  
21.8 ABRSD Financial Reports as of 1/31/17  

 21.8.1 Revenue vs Budget 
 21.8.2 Expenses vs Budget 
 21.8.3 Special Revenue 
 21.8.4 Grants 

 
 

22. Adjourn  (9:40) 
 
 

NEXT MEETINGS:  
 March 2 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (material posted Mon, February 27) 
 March 16 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (material posted March 10) 
 Acton Town Meeting begins on Monday, April 3 
 Boxborough Town Meeting begins on Monday, May 8 
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Expanding Our 
Notion of Success
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ABRHS Scheduling
Process and Timeline

1

Purpose for high school schedule change work

We will research and discuss options for 
a high school schedule that balances 
wellness, equity of access, and 
opportunity.
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Goals of a high school schedule change

● Fewer transitions within the school day to create a slower 
pace in support of student wellness

● Longer class periods to allow for more time to do project- 
based work, alternative and authentic assessment, and 
the possibility to begin homework 

● Increase the likelihood that students will not have 
homework in every class every night

● Collaboration time for faculty
3

Working Groups
2015-2016 Schedule Study Group: 

Rob Donaldson, Kendra Kerzee, Sara Mann, Bill Noeth, Dave Palmer, Larry Dorey

2016-2017 Schedule Logistics Group:

Sara Mann, Bill Noeth, Tina Vanasse, Peter Cavanaugh, Todd Chicko, Larry Dorey

Research and Data Support:

Tina Vanasse, Padmini Narayan
4



ABRHS School Schedule Process

● Where we are:
○ Work done so far 
○ Our timeline

● Sources of Feedback & Information:
○ Challenge Success survey
○ Staff survey
○ Denise Pope’s visit and CS research
○ Other similar schools’ schedules

5

Decision Making Process

● How input (students, staff, parents/guardians) will be 
used

● The importance of communication throughout the 
process (CO ↔ LT ↔ DL ↔ department members)

● Collaborative Decision: LT and CO leadership teams
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We Hear the Concerns Out There….

● Flexibility with scheduling
● Sequential courses
● Longer instructional periods
● Impact on planning in general
● Impact on scope and sequence of curriculum
● Choice, opportunity, and availability for students
● Impact on electives
● Impact on courses with lab periods

7

What considerations are important to us when 
creating a schedule?

● Start and end times 
● Length of periods 
● Number of instructional periods per day
● Number of total courses a student can take
● Order of periods
● Length of lunch period 
● Common planning and academic support time
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Timeline and Professional Learning 
Timeline Details and Commitment to Professional Learning/Preparation

Fall 2016 Results of HS staff schedule survey presented to HS leadership team (LT)
LT continues work on assessment and workload 

Feb 2017 Faculty Meeting: Presentation of results of HS schedule process,  survey results, and preview of
schedule models
Community education about schedule change process
Departments discuss schedule options
Present process and timeline to School Committee

9

Timeline and Professional Learning (cont)

Feb/Mar 2017 Departments discuss schedule options
Advisory discussions & survey students about schedule options
Survey parents/guardians about schedule options 
LT & CO review and discuss survey data

Mar/April 2017 Parent/guardian and student focus groups
Return to HS Faculty with models for discussion

Fall 2017 LT & CO decide on HS schedule to pilot

2017-2018 Professional collaborative work, including community education, to prepare for 
HS schedule pilot in 2018-2019

10































1 
To reach all DMPRC members, email ABBuilding@abschools.org 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 

District Master Plan Review Committee (DMPRC) Meeting 
MINUTES (approved 2/15/17) 

 
Science Classroom 405                                            February 8, 2017 
R.J. Grey Junior High School                                                              7:00 p.m.  

 
Members Present: Marie Altieri*, Peter Berry, Deborah Bookis*, Glenn Brand*, Mary Brolin, Jason Cole, 

JD Head*, Melissa Hubbell*, Adam Klein, Jack Kline, Amy Krishnamurthy, Leah Lally, 
Vanessa Mann*, Matt Mehler, Kathleen Neville, Lynne Newman*, Kristina Rychlik, 
Andrew Shen*, Chris Whitbeck* 

Absent:    Jon Roland 
Others:   Beth Petr       *ex-officio member 
___________________________________________________________________________________________ 
 
1. Chair Mary Brolin called the subcommittee to order at 7:05 p.m. 

 
2. Approval of Minutes – meeting minutes of 1/25/17 were approved. 
 
3. Updates on Assignments for Research and Outreach 

3.1. Storyboard/Template – Jason, Glenn and Mary 
It was agreed that having a script for the presentations to ensure accuracy and consistency was important. 
Notes feature on slides is also a good idea.  

 
3.2. Review of Options via template: 

3.2.1.    Leah & Vanessa reviewed Option C (New Twin School at Gates, ECC Reno/Add at Conant) 
People will want to know if the Douglas building will be torn down as part of this. That is not 
part of the cost estimate. More research needs to be done before some of these decisions are 
made. For each option, it was suggested that the location of the Central Office be specified. 
Someone felt that having the Early Childhood Center at Conant was a “con”. There are questions 
about whether the spreadsheet includes modular costs for a year or not. The MSBA does not 
reimburse for that kind of expense. There are many similarities between Options C and D, 
including that they are grades 1-6 and all kindergarteners go to Early Childhood Center (ECC).  

 
3.2.2. Marie, JD & Lynne reviewed Option D (New Twin School at Gates – one side ECC & other  

side Grade 1-6 School, New School at Douglas or possibly Conant) 
There is some confusion about Option C vs D, particularly how Conant and Douglas are 
involved. Pulling all Kindergarteners out of the elementary schools, right sizes all of the other 
schools, with them being able to stay at 3 sections in every grade. The second phase could be at 
the Conant site, not Douglas site. An ECC could be designed specifically for pre K and K.  
JD Head talked about CASE transporting our preschoolers with special needs. This could be 
significant savings. We need to confirm these details before mentioning to the public.  
 
Melissa Hubble hesitates to ask taxpayers to pay for a new school, and then tell them they have to 
pay to send their child to it for All Day Kindergarten (ADK). This was understandable but 
taxpayers cannot be asked to fund ADK for all students. School Committee has talked a lot about 
this, but the point was made that if the district is planning a 50 year building, it should have the 
space for universal all-day kindergarten. The MSBA is also now requiring this.  

 
The financial analysis will not be final when the DMPRC goes out to the public, or even in time 
for the Special Town Meetings in the fall. The public must be told this, and a list of these 
unknowns should be kept.  
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Marie explained that an alternative possibility for option D is that Phase 2 could be a renovation 
of Conant instead of a new school at Douglas. This could be a less expensive option. Jason 
questioned why the change of focus for this option. Marie explained that Dore & Whittier said 
that phase 2 could be on the Douglas site or the Conant site. They just listed Douglas in the 
option. Members should be clear to the community that some pieces may change half way 
through the process, as plans are communicated to the public during this first stage. There are 
many variables now. If a plan is multi-phased, there are multiple times that a focus could change.  
 
The Committee needs to decide whether to present Dore & Whittier’s version, or Marie/JD’s 
version of Option D (or a corollary to C?). Vanessa noted that this would give preschoolers a new 
building, and elementary students would have to wait, although it does take all preschoolers out 
of all of the elementary schools, providing relief there. There is a question if the district can 
participate in an accelerated repair program while also receiving MSBA funding.  
  
Mary is concerned about “over promising” to the community. Dr. Brand reminded the Committee 
that they are not trying to figure out the entire Master Plan right now. He felt Option D is a good 
one to hover around now. DMPRC needs to find out if there is interest in a PreK Center. If there 
is, then the MSBA can be asked to help us look into the details. Several members remarked on the 
advantage of having older students reading and interacting with the kindergarten students 
currently in the same building. An ECC would also mean our youngest students changing schools 
after only a year or two.  

 
Chris Whitbeck added that when you are removing an elementary school, two programs are 
actually lost. You lose the first one and the other one that has to absorb it, also changes. Mary 
suggested that when this transformation happens, all of the schools will need to review their 
programs and approaches at the same time. She felt that this would benefit all of them because 
they all do some things differently. Katie said that consolidation plays very differently in 
Boxborough because they are less invested in the Acton choices. 
 
There was disagreement about whether the Committee should talk about programs at this stage, 
noting that philosophies can be moved into different buildings.  
FAQ: How many school philosophies and programs will there be with the new plans? 

 
3.2.3.    Mary & Amy = E – next time 
3.2.4.    Adam, Matt & Andrew  = I - next time 
3.2.5.    Katie, Jack & Jon = L  - next time 

 
3.2.6.    Chris & Melissa reviewed Option M (New Twin School at Gates, New School at Douglas) 

In a sense you are building a new campus with this option, referred to as “Edge”.  
The grid (with a 30% reimbursement estimate) shows that option L is the most expensive, with M 
and I close behind. (See revised “Planning Level Cost Estimates for Short List Options” page 
dated 2/15/17 with Option M costs corrected to total $263M.) 
 
Considering the Parker Damon Building, dismissal is very tough traffic wise when both school 
dismiss at the same time. Lunchtime is similarly congested. These issues must be considered. 
Would it be different for an ECC and one elementary school? JD cautioned about changing the 
site outside of the building, because it has to be capped at 8% due to state reimbursement. An 
important future negotiation will take place about how much will be shared and not shared in a 
twin (or larger school).  

 
3.2.7.    JD, Mary & Glenn = status quo – next time 

 
The Committee briefly discussed the Acton/Boxborough home town guarantee and if it would be in place 
forever, and how Boxborough residents may view some aspects of the plans. It was agreed that the 
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Committee should work on what is best for the school district first, then consider the Acton and Boxborough 
views that may exist. This should not be used as a way to eliminate an option at this time. Both towns have to 
approve any proposal at Special Town Meetings and then again at their ballot boxes.  

 
The Committee agreed that Options C, D and M should go out to the community. The other options 
will be considered at the next meeting. 

 
3.3. Outreach and Feedback Plan – Kristina, Katie & Peter 
Kristina outlined a number of proposed presentations to various groups in Acton and Boxborough. It was 
discussed whether it was better to have one or two large forums for all school parent/guardians or do them by 
school. There will also be one for preschool parents, Council on Aging and for staff. (See list) There is a 
League of Women Voters meeting on March 7 that Kristina might be able to present at. Some individuals 
might want to do coffees on their own.  
 
The committee discussed how to share and record feedback. A presentation could be taped and input could be 
provided online. A website could be created for the presentation. People could watch it, then come to a 
meeting to discuss. Getting feedback is part of the charge of the committee to see if any of the options can be 
eliminated.  
 
It was agreed that school staff feedback is very important, but it was not agreed on the best way to 
appropriately solicit it. The ECC is an example of something that the public will want to know how the staff 
feels about it. Dr. Brand believes that the ECC does hold relevance in the staff’s opinion. The committee 
discussed what they want to ask the teachers. Maybe the actual options should not be discussed, but focus 
questions could be used.  
 
Target groups will be used to promote the forums, as well as the Beacon and lists. Send groups and contact 
info to Kristina. Babysitting at the Fall Special Town Meetings will be important. Mary will help Jason and 
Kristina prepare the presentation, which will be given to the Outreach group.  

 
3.4. Frequently Asked Questions – Mary & Beth - next time 
3.5. Educational Research – JD, Mary & Glenn - next time 

 
4. Anticipated MSBA reimbursement rate discussion – next time 

 
5. Timeline Review  

5.1. A new google internal DMPRC online calendar should be accessible to DMPRC members now. 
5.2. The Administration expects to have a decision about being invited into the MSBA funding program after 

the meeting on February 15th. If invited, our clock would start on April 3rd, and they would need to know 
which options have been eliminated by July 1st. DMPRC will present to School Committee at their June 
8th meeting (materials ready by June 1st), then vote at the June 22nd School Committee meeting. Andrew 
asked for confirmation that if we are invited, would we stop exploring Option I (expansion of the Junior 
High) because the district would be tied to building an elementary school as a priority.  Could Option I 
work if the priorities are flipped? Andrew will review that question for the next DMPRC meeting. The 
Administration has told the state that the Douglas School is in significant need and is our top priority. If 
we changed priority to the Junior High, we would have to start the whole process with a new Statement 
of Interest.  

 
6. Future Meetings: 7:30 p.m. on Wed, Feb 15, 7 p.m. on Wed, March 1 and Wed, March 8 (if needed) 

 
The DMPRC adjourned at 9:00 p.m.  

 
Respectfully submitted,  
Beth Petr 
List of Documents Used: see agenda 























































































       
Acton-Boxborough Regional School District  

          SCHOOL CALENDAR, 2017-2018           
 Bold Underlined Dates = No School Days  / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON                                        

            

Voted by School Committee on 12/15/16, 2/2/17      2/3/17 

                            
Sept. M T W T F Teachers’ mtgs – Aug 30 & 31  
 28 29 30    31 1 Schools Open – Sept 5 
 4 5 6 7 8 Labor Day – Sept 1 & 4 
 11 12 13 14 15 **7-12 Early Dis for Prof L 
 18 19 20 21 22 Rosh Hashana – Sept 21 
 25 26 27 28 29 School Days - 18   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 *Indigenous Peoples’ Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7 (no school/students) 
   1 2 3   
 6 7 8 9 10 Veterans Day - Nov 10 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1    
 4 5 6 7 8 Jr High Early Dis for Confs –  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See http://www.interfaith-calendar.org/2017.htm for some major religious 
holidays. Yom Kippur = Saturday, 9/30/17  
* This legal holiday is Columbus Day 
** Professional Learning for JH/HS Staff Early Dismiss: OCT 12, FEB 8, MAR 29?? 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April 2, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs –  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 **7-12 Early Dis for Prof L. –  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16 Good Friday – March 30 
 19 20 21 22 23 School Days - 21 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 **7-12 Early Dis for Prof L. –  
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 18 (no snow days) 
 4 5 6 7 8 (June  25  if 5 snow days used)   
 11 12 13 14 15 School Days – 12 
 18 19 20 21 22 Total Days = 180 





























ALG Minutes January 26, 2017 

Present: Peter Ashton, facilitator; Doug Tindal & Margaret Busse, FC; Peter Berry & Janet Adachi, BoS; 

Paul Murphy & Amy Krishnamurthy, SC; Steve Ledoux, Glenn Brand, Steve Barrett & Marie Altieri, staff. 

Audience: Kristina Rychlik, SC; Mark Hald, Brian McMullen & Clare Jeannotte, staff 

Extra Info: BoS Town of Acton Multi‐year financial model: Marie’s alterations to said plan; BoS FY 18 

budget cuts; changes in ALG plan between Jan 5th & Jan. 26th; FY18 deficit changes 

Minutes were accepted after corrections 

2. Update on FY 17 Revenues and expenditures 

SL: Nothing new.  The Governor’s budget, House I has come out with local aid up @$85K 

Glenn: Regional transportation is favorable @$200k .Total revenue maybe favorable @$500K. There 

have been changes in Medicare and Chapter 70. 

Marie: Under Ch.70 we got $25/student last year now it will be $20/student. That’s about $27K. The 

legislature has $55/student right now; with the governor’s being lower we have to wait. 

Clare: There is a potential for less. The cherry sheet is unreliable; looking at the schools FY 17 revenue 

the increase in regional transportation goes for 60‐70%. It would be favorable for FY 18 but we have 

budgeted with the FY 17 numbers. 

3. Review of spreadsheet finalize revenue projections for FY 18 

SB: The front page has incorporated the changes we’ve made since Jan. 5. The expense goes to 4.53% 

from 4.92%the deficit on 01/05 was $876K since then the selectmen have cut $208K from their 

operating budget leaving a deficit of $646,797. The net position is to use 1.6m in reserves with the SF tax 

at 5.07% which is the same. 

Peter A.: Any questions? I noticed that you have not included the gross budget; perhaps it will be on the 

next spreadsheet. 

SB: The BoS has made some budget cuts: there has been a reduction, due to new legislation on retirees’ 

health insurance; there has been a revision in Middlesex retirement fund. Initially the BoS was going to 

bond three projects: library roof, $1.2m; $250k HVAC system for fire station and $700K for fire truck 

replacement. We have reviewed the overlay account which covers bad debt and which gets 

@$900K/year. We are going to use some of that fund to cut first year interest costs, we are proposing 

paying cash which will save $50K and save borrowing capacity over 10 years. 

Marie: There is an alternative spread sheet. Marie added reserve replenishment ($1,154,400—FY18 & 

19 as a revenue source and added the town reserves ) $445,600 for FY 18. 



Under the allocation in budget, municipal Capital spending [$734,704 FY 17 and $750 K was highlighted] 

Marie Also pulled out capital assessment and Minuteman assessment. These moves are designed to 

make the spreadsheet clearer and to make the reserve replenishment revenue and done for 

presentation purposes. 

There have been conference calls with Margaret so the changes were known to the FC. 

Margaret said she appreciated the extra effort. She questioned the placement of capital items in the 

budget and not having them pulled out. 

Marie: The schools have pulled out the one‐time expenses like the Leary field and heating systems for 

Conant and Blanchard. 

SB: The town operating budget includes police cruisers that are vital to the running of the town. 

Margaret asked why they were not in a capital budget. 

Peter A: About 15 years ago a town meeting decision was made to put the cruisers in the operating 

budget to insure that there was a regular replacement schedule. 

Janet: Whatever we call capital; it’s the same for both. We just have to agree what we’re going to call it. 

SL: You can define it more but the cruisers are not capital. We cannot do our job without the vehicles. 

Maybe we can pull out the dump truck. 

Margaret: We need to decide what capital is. We could do a break out on a spreadsheet where w3e’d 

have a dump truck replaced every 10 years. Then we have the big one‐time expenses like the Leary field 

but we have not put in any money for the maintenance or the depreciation. This is a bigger discussion. 

Doug I know we are bound by the state report on what to describe but we can have a cheat sheet for 

the ALG. 

Peter A: I’m hearing that you want a consistent definition of capital. Folks are living under the 

requirement of the state regulations. 

Paul: We have a policy capital. 

Marie: the auditor has recommended that anything over $25K threshold. 

Clare: Capital outlay is a confusing term. It is growing from $1/2‐$1 million. For what we consider “True 

Capital” In FY 17 we had $273K in FY 18 in may be $700K. We have a three‐year plan to grow our capital 

budget. 

Peter B: Do the town and schools use the same forms for the state? 

SB: They are completely different 

Margaret: Is there logic for breaking out the numbers.  



Clare: I would caution against the word “extraordinary” expenses. 

SB: Would you consider engine #23 and the library capital under the school’s definition? 

Margaret: Maybe there’s an analogy to how the schools break it down. Perhaps we should have this 

conversation off‐line 

SL: Perhaps part of this discussion should be whether the10 year lease for senior center should be 

capital or not. 

Glenn: That figure would be larger than the Leary field. But it’s not the same. 

Marie: we can attempt to work it out or just do a bottom line. 

Peter A: Is it worth it? 

Doug: Actually defining how we talk about capital, once it’s understood would help. 

Marie: So much of what municipal does is capital.  

****Reserve/replenishment can go back into FY17 or we can pull it out the number to get to net 

reserves. 

Peter A: No one is disagreeing 

Paul: we need to take Marie’s footnotes to explain what’s happening 

Peter A: Alternative for next meeting use of free cash, tax to the max and you still have a deficit for FY 

18. 

4. Discussion on ALG Plan and Consensus on its components 

Margaret: The FC is aware of the $647K deficit and using the full untaxed levy. In our POV we do not use 

any of the unused levy and we have a ceiling of 5% for all of Acton and a 3% ceiling for municipal. What 

do we do with the excess‐‐‐one‐time capital expenses? Critical repairs? The BoS has come up with a list. 

We can plan to use the reserves to cover the deficit. The POV does not want to give any more for the 

budgets but we don’t want to use the excess levy. We could also share the reserves with the schools. 

The schools will soon be asking for more money for the school buildings and Minuteman. We could use 

$3.3m. 

Amy: We have to be careful because frequently we have unexpected expenses that need to be covered 

and I’m not sure we should consider cutting our budgets now. 

Janet: Depending on the tax levy using ½ for the budgets may be a good faith effort because we cannot 

cut enough to cover this amount.. 

Doug: We still do not have a plan for the use of our reserves. It could be a good move to have $200K put 

into the stabilization fund every year. We need to make adjustments and use the excessive reserves. I 



the town and schools should take another r pass at their budgets and see what else can be cut. There 

has been a lot of feedback from the seniors about the pressures of the increasing tax rate. We need to 

give them a break. The unused levy capacity should be the last thing we use... 

Peter B: We have used the reserves for unexpected bills like the $3m increase in the Middlesex 

retirement fund. I think the reserves act as our insurance policy. 

Steve L: The HIT meets soon and those rates which are now at 5% may come down. 

Margaret: the FC does not want to use the unused levy but take the money from the reserves. We also 

think it’s not a good policy to depend on the reserves but that the budgets are balanced to the income. 

 

***It was agreed that this proposal; would be taken back to the boards for comment for the Feb. 9 

meeting. 

Paul: I cannot think of how we could get $800K from our budget. That would be like having 40 kids’ in a 

classroom. 

Peter B: there is the circuit breaker for those seniors having trouble with their taxes. 

Margaret: You also have those seniors that do not qualify for those tax breaks. We also have to keep in 

mind that Boxboro has a lower rate. 

Amy: The school budget as presented does not have any fluff to remove. Hopefully the health expenses 

will be less than 5% and we can gain some money there. We are educating the kids on a very tight 

budget. 

Marie: In addition to the $780K for one‐time capital you are looking at an additional $800K. We can all 

go back but know that it’s the last couple of hundred thousand that does the most damage. We are 

hiring only on new ELL teacher and we have 250 kids needing this service. We are on a tight budget if we 

can agree to the HIT changes and we have $50K from CASE, if the remaining $300k can come out of 

reserves, and not increase the tax rate, that would be good. 

Peter B: The HIT will be coming out with the preliminary numbers and we also have to consider the 

viability of the trust. 

Marie: Perhaps it would be good if the Trust were to move up the date for voting on its numbers. But 

then you will not have the needed info. But the school must vote the budget before the Feb. 9 meeting. 

Doug: Some items can be ear marked and the fund put into the stabilization FUND. We need to plan 

ahead or we will lose our credibility with the voters. 

Peter A: any more questions? 

Margaret: Are the union negotiations going on now covering health care costs? 



Steve L: We are in discussions with all the unions, town and school. They are well informed. 

5. Public‐‐‐there was no public 

Next meeting February 9 

Adjourned 8:50 

Ann Chang 
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To:   Acton-Boxborough Regional School Committee Members 
From:  Glenn Brand 
Date:   February 14, 2017 
Re:   Director of Finance Search Finalists 
 

I am pleased to announce two finalists for the position of Director of Finance for the Acton-
Boxborough Regional School District. A search committee reviewed applications, conducted 
interviews, and recommended these two finalists for my consideration. The finalists will spend 
time visiting the district and meeting with groups later this week.  I plan to bring a 
recommendation for appointment to the March 2, 2017 School Committee meeting.  

 

Doug Dias    Assistant Director of Finance  Natick Public Schools 
Doug is working as the Assistant Director of Finance for the Natick Public Schools. He is 
involved with and primarily responsible for Natick’s $60M budget. He prepares the end of year 
report, facilitates the district audit, oversees payroll and is involved with accounts payable and 
transportation. Doug assisted with the procurement process and worked with the MSBA on 
Natick’s $90M middle school project. Prior to working in Natick, Doug was a financial analyst 
for Public Consulting Group in Boston. Doug received his Bachelor’s of Science Degree in 
Management with a concentration in Finance from the University of Massachusetts. Doug is an 
MBA candidate with a Finance Concentration from the University of Massachusetts expected in 
May 2017. 

 
Dave Verdolino Executive Director  Massachusetts Association of  

School Business Officials (MASBO) 
Previously Director of Finance        Medway Public Schools 

Dave has served as the Executive Director of the Massachusetts Association of School Business 
Officials since 2014. In this role he has directed an effective membership services program with 
over 500 members. Dave’s work with MASBO includes eight annual conferences, education, 
training and licensure, publication and legislative submission and testimony.  Prior to his role 
with MASBO, Dave served as the Director of Finance for the Medway Public School District for 
19 years. In Medway, Dave was responsible for a $24M annual budget. Dave was a member of 
the district’s Senior Leadership Team, working closely with the Superintendent and the School 
Committee. He oversaw staff responsible for payroll, accounts payable, benefits and facilities. 
Prior to his work in schools, Dave worked as a CPA and Auditor. Dave has a Bachelor’s of 
Science Degree in Business Administration from Clark University.   



Overview of the Search Process 

Search Committee: 

Name Department 
Melissa Andrew Finance 
Thomas Blondin Finance 
Patricia Johnston Finance 
Tammy Costello Human Resources 
Sharon Groose Human Resources 
Dawn Bentley Cabinet – Student Services 
JD Head Cabinet – Facilities and Transportation 
Dana Labb Principal – Blanchard Memorial School 

 

 Search committee established and oriented December 2016 
 Applications submitted January 2017 
 Twelve (12) applicants 
 Five (5) candidates invited to interview 
 Interviews conducted on February 2 and February 6 
 Two finalists selected for site visits 
 Site visits will take place February 16 and February 17, and will include meetings with: 

o Finance staff 
o Senior Leadership Team (Principals and Senior Administrators) 
o Superintendent Glenn Brand and Deputy Superintendent Marie Altieri 

 




